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 Children’s Social Care

Access to Resources Panel
Terms of Reference
1. Purpose 

1.1 The purpose of the panel is to consider requests for resources that exceed £1000 in total per family over a period of six months. The role of the access to resources panel is to make decisions on placements, independent provision and support packages for children and young people looked after, children in Need or are subject to CP planning with the exception of the Children with Disability Team’s Short Break Service, Community Support, and Direct Payments. These exemptions fall within the remits of CANMAP.  
1.2 The Access to Resources Panel will consider requests listed below. This applies to all social work teams, including Children with Disabilities Team. 
· PLO packages of support (both Pre-Proceedings and during proceedings).
· CIN in Need packages of support that exceed £1000
· Parenting Assessments (when in-house provision is unable to provide).
· Therapeutic support (when CAMHS or direct social work is not sufficient).
· Request for an independent organisation to be commissioned to do specialist therapy/assessment for a child or young person. It is anticipated that part of this review will be to determine why this service is not available through CAMHS 

· Where an assessment identifies that a child/young person needs may require them to be Looked After, and all other alternatives options have been explored and ruled out. Full details of the desired type of placement and the care plan for the child/young person must be covered in the referral form 
· Adoption/SGO discretionary payments.
· All new foster care ( IFA) placements (respite, short and long term) including Regulation 24 placements up to 16 weeks, and all other IFA placements such as parent and baby placements, supported lodgings.
· Where a current placement or provider is requesting a higher level of support or alternative package of support 
· The Panel Chair will update the Assistant Director after the Panel. 
1.3
To agree budget arrangements, placement costs, timescales and review dates. 
1.4
To review continuous funding arrangements. 
2. Objective and Outcome

2.1 
Decisions made in the best interest of the child.

2.2 
Effective and efficient use of resources available.

2.3 
Funding arrangements are inline with financial regulations and in a planned manner to maximise value for money.
2.4 
Quality Assurance mechanisms to ensure child’s wellbeing is in place.

2.5 
To obtain and analyse information to be used to forecast demand and future spend.

2.6 
Better procurement of services.

2.7 
Provide a good range of cost effective services with the focus on effective intervention.

3. Principles

3.1
The panel will operate within the guidance, policy and procedure of Wokingham Borough Council Children’s Services. It will make decisions in accordance with its statutory responsibilities and in line with financial regulations.
3.2    Wherever possible, and appropriate, in-house and local resources offered to children and young people.  
3.3 
Children placed in external resources, only when their needs cannot be safely or appropriately met, from within local resources, or when there are insufficient resources available locally.

3.4
All children should have access to some form of family life with their birth family, or an alternative family member, where this is not possible. Placements to the contrary agreed only in exceptional circumstances and plans must be in place to secure permanence.
 4. Panel Composition

4:1
The Panel will consist of:

· Service Manager  Corporate Parenting – Chair
· Service Manager Children with Disabilities.

· Children’s Services Finance and Business Partner
· Service Accountant

· Data and Finance Officer for Placements

· Team Manager Operational Commissioning

· Continuing health representative 
· Virtual head

.
4.2 
The Panel will not be quorate without attendance from one Service Managers and family placement team, representative from Finance  and operational commissioning team (or her/his representative). 
4.3 
If the Panel cannot reach a unanimous decision about a request, it is the expectation of the Chair to make a decision. 

5. Frequency of Meetings

5.1
The panel will meet on Monday morning of each month from 10.30am to 12.00 noon; dates of Panel for the full year agreed and published.  

5.2
It is a requirement that Paperwork sent electronically to the Panel administrator a minimum of 2 working days before the date of the Panel. 
5.3
The Panel administrator will circulate the Agenda in advance of the meeting.
5.4
It is an expectation that Panel members read papers prior to the Panel meeting.

6. Unplanned Cases 

 Request may be considered in the interim between panel meetings in

emergencies, ie where the decision to accommodate a child or young 

 
person and to make a placement cannot wait until the next panel

meetings. The relevant service manager will agree this placement in 

consultation with the Assistant Director and can give approval only

until the date of the next panel. Once the placement has been made the 

Team manager will notify the Service manager of cost and update finance 

6.1 
In exceptional circumstances, a decision may be made about a placement, or support package, outside of the panel by a Service Manager. Presentation of these “outside Panel decisions” will be at the next Panel. 
Roles and Responsibilities 

Chair 

Chair panel meetings, ensuring the views of all the members are brought to 

bear, on how to meet the assessed needs outlined.

· Agree the recommendations, proposals and actions plans of the meeting 
· Promote best practice within the resources available and ensure 

· Ensure constructive questioning and challenge to the proposed care 

support plan 

· Sign off the minutes of the meeting 

Presenting worker/Team manager

· The decision to present a case to panel will be taken by first the line manager and the service manager 

· Ensuring that a satisfactory assessment has been completed 

· That all other alternatives and options have been explored 

· That the referral template is completed providing a clear understanding of what the panel are being asked to consider.

· That the case falls within the remit of the panel 

· When consideration is sought for an external placement (residential or fostering) evidence should be submitted to the panel to demonstrate what alternatives have been sought, that an internal placement is either unavailable or inappropriate, and the reason given for non –provision 
Panel Members 
· Contribute to the discussion of the assessment materials brought to panel 

· provide expertise to the panel on the proposed child/young person Care plan and how these will meet the child or young person’s needs and how they will influence successful outcomes 

· Ensure that agreed recommendations/decisions which require action are completed within agreed timescales 

8. Conflict Resolution

8.1 
In the event that the case managers presenting at Panel are not satisfied with the decision made, they should raise disagreement with the relevant Service Manager in the first instance. The matter escalates to the Assistance Director within 72 hours of the Panel decision.  
9. Commissioning of services/Procurement
1 Operational Commissioning must carry out a quotation exercise for any procurement under £50,000: 
· Contracts with a total value estimated less than £2,500 must evidence best value is achieved (

· Contracts with a total value estimated between £2,500 and £50,000 must evidence three quotations received from suitable Suppliers.

· Contracts with a total value estimated over £50,000 must evidence that a tender exercise was completed.

· Evaluation criteria must be determined prior to quotations being sought.

· Quotations recorded and a written record of the evaluation and selection process retained.

9.2    Operational Commissioning will oversee the entire commissioning process [e.g. contracting, quality control, payment co-ordination] via the ProContract and BWO software.   

9.3     All contract administration, recording and monitoring needs led through the Contract team.

9.4    There will be a finance update at each Panel.   

9.5   The Assistant Director of Social Care must approve all placements with a total value of up to £100k; over £100k must be approved by the Director.

9.6   Any placement with an estimated total value of £500k or more (duration in months x cost per month) will need pre-approval via the Council’s Executive with procurement advice sought before any providers are contacted.

9.7 Any placement / commissioned service with a value over £5,000 must be recorded on the Council’s Contract Register.

9.8 Where a provider is regularly used for different children, the Panel should recommend for a more sustainable solution to be commissioned e.g. a block contract for that type of care.

10. Panel Administration

10.1
The panel will have a named Administrator.
10.2
The Panel Administrator will record decisions made by the Panel; the decision recorded to the child’s case file (Mosaic). The standard Panel Decision Sheet is used. It states clearly the reasons for the decision, approval, duration of approval, review date etc. 
10.3
The Administrator will keep a record of Panel business.   

11. Links to Other Panels  
· CANMAP
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