New Priorities & Projects 23/25

Health Inequalities
Admission Avoidance
Discharge

Administration/Oversight/
Finance/Monitoring

S t th bedding of i ith
Hplteln i L e e e Support to Implement new CHC/FNC

: . colleagues _ Policy and Procedure in Wokingham Collaborative Reablement Project
Continuation of Mental health project in PCN North
(share learning and explore roll out) MDT improvement Bariatric Discharge
Explore Roll out of learning from LD health check
project Business As Usual for KIT High level needs Dementia Discharge
Dementia Alliance and Dementia friendly
Wokingham Mental health and substance misuse Repositioning Step Up/Down Beds

Transport for BCF funded Services . ,
P Admission and Attendance Data review report

Data Sharing process/procedure for LD/Carers

Private: Information that contains a small amount of sensitive data which is essential to communicate with an individual but doesn’t require to be sent via secure methods.
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