WBCIR:19226
1. How much is the Council's annual spend on Alanis Travel, Home to School transport?
23/24 financial year Alanis Travel annual spend = £1,611,342.47

2. What are the terms and conditions of the agreement which Alanis Travel must adhere to ie. regular checks of their vehicles, having a reserve vehicle on hand in case of a flat tyre, providing SEN training for their staff
There is no reference to a “flat tyre” in the DPS or call-off contract terms and conditions. The DPS agreement requires a business continuity plan as follows:
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Terms and conditions relating to vehicles for taxi-based transport are documented in the relevant Lot specifications. In relation to taxi based vehicles, which are not wheelchair accessible, Lot 1 states:
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In relation to staff training the Lot 1 specification states:
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3. Is there a proper tender process for the Home to School transport contract?
Yes – all home to school transport call-off contracts are tendered through a dynamic purchasing system (DPS)

4. When is the tender up for renewal?
The DPS can be in place until 23rd February 2029. Call-off contacts tendered under the DPS will have individual contract periods. Individual call-off contracts are generally 11months + 1 year + 1 year.

5. How many transport companies typically submit bids for the service? 
This depends on the LOT which a contract is tendered under, the route and the requirement of the route. Typically, a home to school transport route, which is taxi based, would receive between 0-8 bids.

6. What is the composition of the decision-making panel? 
Call-off contracts are awarded on a price only basis. Quality evaluation is undertaken for entry onto the DPS. Two officers undertake separate quality evaluations and then moderate for final scores.

7. How many parent complaints were received about Alanis Travel in the 2023-2024 school year?
Two complaints were logged with our corporate complaints team in 2023-2024 school in relation to Alanis Travel.
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Service Providers should meet the vehicle age standards for Licenced Taxi
(Hackney Carriage) and Private Hire Vehicles as set out in the “Wokingham
hackney carriage and private hire licensing policy” for vehicles being used on
contracts. Contractors shall be aware that national or local licencing requirements
may change; therefore, the Council reserves the right to impose a revised limit on
the age vehicles being used on its contracts. If the Council wishes to exercise this
right, it will give contractors’ no less than 180 calendar days’ notice.

All vehicles must be of suitable size and layout so that any Passenger Assistant
must have clear and direct access to any passenger allocated with the need for a
Passenger Assistant. This access should not be blocked by folding seats or
baggage/equipment or wheelchairs. Space should be available for the safe storage
of wheelchairs and/or other equipment required to accompany the passenger.
This equipment must be conveyed in a safe and secure manner

To ensure that where a child safety seat is required, it is properly fitted in
accordance with the manufacturer’s instructions and the Driver fulfils the
responsibility for ensuring that the passenger is properly secured.

Vehicles must be constructed or adapted so that each passenger has a window
adjacent to the seating position, and through which the passenger may look whilst
in the normal seated position.

Vehicles must not be fitted with smoked rear or side windows that allow less than
70% of the light to be transmitted through them, so that the identity of the
passengers is not concealed or obscured when viewed from the outside of the
vehicle.

Vehicles must not, under any circumstances, be equipped with, or convey
passengers in, inward (side facing) o rear facing seats. Seats must be forward
facing and suitable for the passenger to be transported and conform in all aspects
to British Safety Standards.
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Vehicles must have all seat belts installed, maintained and used in accordance
with current legislation.

Vehicles used for transporting children with special needs must not be equipped
with grab handles on any passenger seat;

An Accident/Incident recording pack must be kept on board all vehicles to be used
on the contract and drivers and passenger assistants must be made aware that
this pack must be used in the event of any incident or accident.

Vehicles, must have a minimum of 4 doors, unless specific agreement has been
given by the Council.
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The contract vehicle must be fitted with childproof locks (or central locking
override switch controlled by the Driver) on rear passenger doors to prevent
opening by passengers when the vehicle is in motion. Such devices must be
engaged when passengers are on board.

Sufficient hi-visibility clothing is to be available in all vehicles for use by passengers
in the event of an RTC or breakdown.

To allow access to contract vehicles by Authorised Officers on any part of the
contracted route or at the vehicles’ base or destination.
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6.4.Training for All Personnel

For contracts tendered under Lot 1, the Council will require Service Providers to

ensure all their personnel receive appropriate training. The Core Training which all
personnel must receive as appropriate to their role, includes but may not limited to:

) an appropriate induction for all new personnel which includes the
familiarisation with the company’s policies, plans and procedures, including
any emergency procedures relating to the safe carriage of passengers in
contracted vehicles, where appropriate.

b) familiarisation with the appropriate Code of Conducts and their duties as
relevant to their role

c) familiarisation with contracted routes relevant to the role and contracts
which the personnel will be involved with
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d) *appropriste safeguarding training for all transport personnel, as relevant to
their role

©) appropriate Health & Safety at Work training for all personnel, as relevant to
their role

f)  General Data Protection awareness training

g) Safer recruitment training for all recruitment managers and Company
Directors (or equivalent). As a minimum, safer recruitment training should
meet the NSPCC on line safer recruitment training standards.

The Council will require all personnel to receive regular updates / retraining where
amendments are made to legislation, acts, regulations, guidance, policies or
procedures in respect of the above training.

The Council will require Service Providers to provide copies of completion certificates
for all Drivers and Passenger Assistants for all training courses marked with *, to the
Council’s Transport Team before any transport commence. For all other training the
Service Provider must maintain accurate and up to date records of training for all staff
(including any certificates) and make them available for inspection by the Council on
request. Training must be refreshed every three years unless stated otherwise.
Evidence must be provided/kept as appropriate, for all retraining which the Service
Provider's personnel undertake.
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6.5.Training for Drivers and Passenger Assistants

For contracts tendered under Lot 1, the Council will require Drivers and Passenger
Assistants to undertake additional training as set out below. This training is in addition to
that set out in Section 6.4. The additional training may include, but may not be limited

tor

) Emergency First Aid at Work (HSE approved/certified)
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b)

d)

Familiarising all new Drivers or Passenger Assistants with the appropriate Code of
Conduct, this will be mandatory for all contracts tendered under Lot 1.

Appropriate Moving and Handling of People training as and when specified by the
Route Schedule

Specific specialist awareness training as directed by the Council's Transport Team,
and as required by the Route Schedule. Specialist awareness training may include
but not be limited to Autism, ASD and Epilepsy awareness training.

Appropriate training in relation to the operation and procedures for the safe use
of any equipment necessary to the tendered contract, as specified by the Route

Schedule.

Passenger Assistants Training Scheme (PATS) training (or equivalent).
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6.6.Training Arrangements

The Council will accept Service Providers who carry out “in house” or use
externally provided training for their staff. Service Providers will be required to
seek agreement from the Council to ensure that any training provided meets
required standards and will be regularly updated to reflect changes in legislation,
guidance and best practice advice.

The Council is willing to provide an appropriate one day course (9:30-14:30) which
will include, but not be limited to safeguarding and moving and handling of people
training, plus autism, ASD and Epilepsy awareness training, with costs to be borne by
the Service Provider. Attendance at this course will allow Drivers and Passengers
Assistants to work on most transport contracts tendered through the DPS under Lots
18.

When required to do so, you must make the necessary arrangements to allow
Drivers and Passenger Assistants to attend appropriate training sessions organised
by the Council (with associated training costs borne by the Service Provider),
which will enable them to carry out their duties at the highest level with regard to
the health, safety and welfare of their passengers.
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16.6 Business Continuity Plan

The Service Provider shall have in place a Business Continuity Plan which addresses all foreseeable
circumstances that may affect the operation of the Service. The plan should include the arrangements
and procedures that the Service Provider will adopt to mitigate any such situations. Foreseeable
circumstances should include, but are not limited to

vehicle breakdown.

failures of equipment.

employee absence.

severe weather conditions.

disruption to the local power supply.

« disruption to the transport infrastructure, including fuel shortages or major accidents.
« any actual or potential industrial action, including strike action.

‘Should the Service Provider have to enact any aspect of the Business Continuity Plan, the Service
Provider must inform the Council's Transport Team as soon as is practically possible, specifying:

« the nature and extent of the Contingency put in place.

« the date on which the Contingency was enacted.

« the date on which the Contingency is expected to cease.
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3.1. Contract Vehicles

For Route Schedules tendered under this Lot (Lot 1 - Education (Hackney/Private hire) up
to 8 passengers with Driver and potentially Passenger Assistant), Service Providers shall
provide vehicles which fully comply with the following requirements:

* Al vehicles must be Licensed Taxi (Hackney Carriage) or a Licensed Private Hire
car, and at all times, comply with the requirements of the Hackney Carriage
Licence/Private Hire Licence issued under the Metropolitan Public Carriage Act
1869, the Local Government (Miscellaneous Provisions) Act 1976, The Private Hire
Vehicles (London) Act 1998 or the Transport Act 1985 as appropriate (or any
amendments to, or replacement of, that Act that come into force and/or
Regulations made). The Council will make regular checks of licence documents.

o All vehicles must be Licensed and operated in accordance with Wokingham Borough
Hackney Carriage (taxi) and Private Hire vehicle licence requirements, including
“Wokingham hackney carriage and private hire licensing policy” and _“Wokingham
private hire school and community services licensing policy”, which can be viewed at:
https://publicprotectionpartnership.org.uk/licensing/taxi-and-private-hire-
licences/wokingham-borough-taxi-and-private-hire-licences/

« Service Providers must ensure that vehicles being used are legal, roadworthy and
display the correct licences.




