WBCIR:20435
This is a request for information under the Freedom of Information Act 2000. Please provide the following information relating to pothole repairs:

1. For the financial years 2021/22, 2022/23, 2023/24, 2024/25, and 2025/26 (to date), please provide:
a) The total number of potholes reported to the council.
b) The total number of potholes repaired by the council.
c) Of the potholes repaired, how many were:
•             Temporary or reactive repairs
•             Permanent repairs
The numbers of potholes reported to Wokingham Borough and the number of potholes repaired are shown for the respective financial years in the table below. Please note that Wokingham Borough doesn’t record whether a road repair is temporary or permanent. Accordingly, no information is available for question c).
	Financial Year
	Total number of potholes reported
	Total number of potholes repaired

	2021/22
	1010
	2449

	2022/23
	1863
	1580

	2023/24
	2139
	2817

	2024/25
	1303
	2052

	2025/26 (to date)
	316
	521



2. For the same financial years (2021/22 to 2025/26 to date), please provide:
a) The total amount spent on pothole repairs, broken down by:
•             Temporary or “reactive” repairs
•             Permanent repairs
The total amount spent on pothole repairs by Wokingham Borough is shown for the respective financial years in the table below. Please note that Wokingham Borough doesn’t record whether a road repair is temporary or permanent. Accordingly, no information is available regarding the temporary/permanent status of a road repair.

	Financial Year
	Total amount spent on pothole repairs (£)

	2021/22
	£219,313

	2022/23
	£196,642

	2023/24
	£317,038

	2024/25
	£214,145

	2025/26 (to date)
	£44,909



b) The total amount spent on preventative highways maintenance measures intended to reduce the formation of potholes (e.g. resurfacing, surface treatments, drainage improvements, etc.).
The total amount spent on preventative highways maintenance measures by Wokingham Borough is shown for the respective financial years in the table below.
	Financial Year
	Total amount spent on preventative highways maintenance (£)

	2021/22
	£4,783,000

	2022/23
	£5,925,000

	2023/24
	£4,463,000

	2024/25
	£4,360,000

	2025/26 (to date)
	No information



3. The average response time (in days) between the report date and completion date for pothole repairs for the same financial years. Please include only potholes that were successfully repaired.
Road repairs are assigned different priorities depending on a risk assessment based on the location, size of the road defect, etc. This is explained in Volume 2 (Highway Network Maintenance) of the Wokingham Highways Maintenance Management Plan (HMMP), which is available online at: Highways Maintenance Management Plan
Road repairs can be assigned a priority of emergency (2 hour response), urgent (24 hour response), or no immediate or imminent hazard to highway users (28 days). Accordingly, an average response time cannot be calculated for all categories of pothole.

4. As of the date of this request, what is the longest time (in days) that a currently reported pothole has been waiting to be repaired, measured from the date it was first reported?
Unfortunately, it isn’t possible to extract values retrospectively from the Wokingham Highways database. This is because information is dynamic and continually updated. Accordingly, information for the date of the request isn’t available.
On 8 September 2025 at 16:00, a snapshot of pothole repair data was taken. This showed that the longest recorded time from the initial instruction to the reference date of 8 September 2025 (16:00) was 174 days.

5. For the last two financial years (or calendar years, if easier), how many potholes have been repaired more than once at the same location?
If possible, please include:
a)            The number of potholes that required two or more repairs during that period.
b)            The maximum number of times any single pothole was repaired during that period.
Wokingham Borough Highways doesn’t record this information.


