Client Brief and Service Specifications

A provider for Employer’s Agent/Project Quantity Surveying is being sought by Wokingham Borough Council through a restricted FTS procurement process to administer the build contract for construction of residential properties of various types and nature at Gorse Ride South – initially for the first phase. The Council has already secured planning consent, demolition of existing properties well underway and a preferred Contractor has been appointed to undertake PCSA Services with the objective of arriving at a Contract Sum for the first Phase by Summer 2022.
It is anticipated that at the point of appointment of the Employers Agent (EA) /Project Quantity Surveyor (PQS) the Contract Sum for the enabling works will have been agreed with the preferred Contractor, and the EA/PQS will be engaged at the point of agreement of the Main Contract (JCT D & B 2 Stage) for Phase 2A.
The EA/PQS will be expected to administer the build contract for Phase 2A and provide the PQS service, as set out elsewhere in this document, including all actions and attendances as reasonably expected of a project of this size and nature. 
It is anticipated that the PCSA services for subsequent phases will have been completed (or nearly completed) at the point of appointment of the EA/PQS. 
The EA/PQS will be expected to administer the build contract for the subsequent Phases and provide the PQS service, as set out elsewhere in this document, including all actions and attendances as reasonably expected of a project of this size and nature – however, this is solely at the discretion of the Employer and subject to satisfactorily concluding of the previous phases and availability of funding. For the purposes of this tender exercise, the following is to be taken into account and carefully considered:
· Procurement of Main Contractor (for all phases) will be managed as 2 Stage Design & Build Contract 
· Estimated value of Phase 2A: circa £30m and contract duration 3 years
· The fees for shall be based on estimated budget of £30m. No further adjustments will be made to the fee, unless the nature and scope of the project changes to vary this budget by more than +/-20%. Fees will then be adjusted and will apply from that point onwards. Further fee adjustments can be made should the budget vary by a further +/-20% and then in increments of +/-20%.
· Estimated value of the subsequent phases (phase 2B and 2C): circa £40m in total and duration of contract(s) circa 3 years in total
· Phases may overlap 
· Demolition/Enabling Works related Services for Phase 2A to be outside the scope of this tender 
· Management of decanting and associated elements to be outside the scope of this tender 
· Management of sale is outside the scope of this tender 
· The Client reserves the right to appoint the successful Consultant to provide services for Phase 2B and 2C, subject to successful performance and Client’s assessment

Tenderers should note that it is a condition of this tender and subsequent contract that no works can be sub-let, unless previously approved by Wokingham Borrow Council.

	Ref
	Scope of Services – Project Management
	D&B
(2 Stage)

	1.0
	General Services
	

	1.1
	Provide the Services for all Workplan stages unless instructed otherwise by the Contracting Authority.
	✓

	1.2
	In consultation with the Contracting Authority, prepare the Schedule of Services for all suppliers to be appointed by the Contracting Authority.
	✓

	1.3
	Facilitate regular meetings in order to progress Design and Pricing information, consult and liaise with the Lead Designer, Cost Manager and Principal Designer in the preparation of the Project Roles Table, Design Responsibility Matrix, Technology Strategy and Design Programme.  Identify activities to be undertaken and responsibility for the activities in accordance with the Project Roles Table, Design Responsibility Matrix, Technology Strategy and Design Programme.  Undertake and take responsibility for actions to be undertaken by the Project Lead.
	✓

	1.4
	Consult and liaise with other suppliers on the Project Team to ensure that the Services provided by the Supplier are fully coordinated with the services provided by those suppliers and in accordance with the Schedule of Services for each, the Project Roles Table, the Design Responsibility Matrix and the Technology Strategy. 
	✓

	1.5
	Where there is duplication between the Services provided by the Supplier and the services of another supplier(s), the Supplier shall resolve the service duplication by agreement with the supplier(s) concerned.  The Supplier shall confirm the actions agreed in writing with the supplier(s) and copy to the Contracting Authority.
	✓

	1.6
	Manage, co-ordinate and participate in the operation of an Early Warning System.  
	✓

	1.7
	Organise workshops and exercises and manage contributions of other suppliers to carry out value engineering, value management, environmental performance improvement initiatives and risk management.  Provide recommendations for Contracting Authority approval based on the  results of these exercises to deliver the best overall value for money.
	✓

	1.8
	Organise meetings with the Contracting Authority, Project Lead, Lead Designer, other suppliers and the Contractor as necessary.
	✓

	1.9
	In conjunction with the other suppliers and subject to the specific duties pursuant to each respective Call Off Agreement and/or Building Contract, make all necessary arrangements with planning, local and other statutory bodies to enable the Project to proceed to completion and handover. Arrange for,  co-ordinate and pursue all necessary applications required in connection with relevant statutory or regulatory bodies, highway authorities and (if applicable) river and waterway authorities.

	✓

	1.10
	Assist with the submission of documentation to landlords and/or funding bodies and/or any third parties who have an interest in the project.
	✓

	1.11
	Establish and maintain project management procedures, hierarchy of responsibility, the Communication Strategy and the exchange of information both informally and formally at Information Exchanges.
	✓

	1.12
	Manage the Change Control Procedures and monitor Design and Cost Information development against the Site Information, Project Information, Project Budget, Design Programme, Project Programme and the risk register. Ensure that any difficulties are rectified and the approved Project Budget and Project Programme are not adversely impacted.
	✓

	1.13
	Work closely with the Contracting Authority, other suppliers and all stakeholders to foster a partnering culture.  The culture will embody the principles of mutual trust and co-operation with an overall aim of delivering a successful project to the Project Brief, Project Budget and the Project Programme.
	✓

	1.14
	Check and authorise applications for payment from the Project Design Team; maintain a fee drawdown register
	✓

	2.0
	RIBA Stage 4 - Technical Design
	 

	2.1
	Review and update the Sustainability Strategy and the Maintenance and Operational Strategy and lead and manage the Sustainability Checkpoint.
	✓

	2.2
	Review and update the Handover Strategy and Risk Assessments.
	✓

	2.3
	Review and update the Project Execution Plan.
	✓

	2.4
	Review and update the Project Programme and the Project Budget.
	✓

	2.5
	Agree with the Lead Designer the Design Responsibility Matrix, Information Exchange and Technology Strategy, all prepared by the Lead Designer.  Agree the Cost Information, prepared by the Cost Manager.
	✓

	2.6
	Manage the Change Control Procedures.
	✓

	2.7
	Agree the detailed content and assist with the finalisation of the contract documentation.
	✓

	2.8
	Verify that the Contractor has all required insurances, collateral warranties, bonds etc in place.
	✓

	2.9
	Lead the assessment of the submission from the selected tenderer of designs and specifications, pricing information and cash-flows, health and safety information, programmes and method statements etc. to ensure alignment with the contract documentation (for pre-construction activities) and the further review and evaluation of responses to any Design Queries, clarifications etc from the tenderer.  The Supplier shall lead the evaluation and review of the programmes and method statements.
	✓

	2.10
	Monitor and review the performance of the Project Team.
	✓

	3.0
	RIBA Stage 5 - Construction
	 

	3.1
	Manage the review of construction standards to verify conformance with the contract documentation Health and Safety strategies, Design Programme and Construction Programme and that all site queries are resolved in accordance with the foregoing.
	✓

	3.2
	Manage the review of the development of the design to verify conformance with the contract documentation, Health and Safety strategies, Design Programme and Construction Programme and that all Design Queries are resolved in accordance with the foregoing.
	✓

	3.3
	Manage the provision of information to the Contract Administrator to assist administration of the Building Contract.
	✓

	3.4
	Review and update the Sustainability Strategy and lead the Sustainability Checkpoint.
	✓

	3.5
	Manage the implementation of the Handover Strategy
	✓

	3.6
	Review and update the Construction Strategy and the Health and Safety Strategy.
	✓

	3.7
	Review and update the Project Programme and the Project Budget.
	✓

	3.8
	Monitor the compilation of the 'As Constructed' Information is provided in accordance with the Construction Programme.
	✓

	3.9
	Agree with the Lead Designer the Information Exchange, prepared by the Lead Designer.
	✓

	3.10
	Manage the review of proposals for the testing, setting to operation and commissioning and the witnessing of all testing and commissioning and that all testing and commissioning records are present and accurate and reflect the required performance.       
	✓

	3.11
	Prepare a planned maintenance programme for the project, post-handover, and provide recommendations for the procurement of the planned maintenance. 
	✓

	3.12
	Monitor and review the performance of the Project Team.
	✓

	4.0
	RIBA Stage 6 - Handover & Close-Out
	 

	4.1
	Manage the handover of the building in accordance with the Handover Strategy and manage and prepare the Sustainability Checkpoint. 
	✓

	4.2
	Manage the provision of information to the Contract Administrator to assist administration of the Building Contract.
	✓

	4.3
	Manage the update of the Project Information.
	✓

	4.4
	Manage the update of the As Constructed Information.
	✓

	5.0
	RIBA Stage 7 - In-Use
	 

	5.1
	Manage the completion of the tasks in the Handover Strategy.
	✓

	5.2
	Manage and prepare the Post Occupancy Evaluation
	✓

	5.3
	Manage the update of As Constructed information in accordance with Contracting Authority Feedback
	✓

	5.4
	Manage the update of Project Information in response to ongoing Contracting Authority Feedback
	✓

	5.5
	Manage the post completion defect rectification process in accordance with GSL requirements.
	✓

	5.6
	Manage the post completion monitoring process in accordance with GSL requirements.
	✓

	5.7
	Manage and prepare the review of Project Performance, Project Outcomes, the Sustainability Checkpoint and the outcome of any research and development aspects
	✓

	Ref
	Scope of Services – Project Quantity Surveyor 
	D&B 
(2 Stage)

	6.0
	General Services
	 

	6.1
	Provide the Services for all Workplan stages unless instructed otherwise by the Contracting Authority
	✓

	6.2
	Attend regular meetings in order to progress the Cost Information, consult and liaise with the Project Lead in the preparation and development of the Project Roles Table, Design Responsibility Matrix, Technology Strategy and Design Programme.  Identify activities to be undertaken and responsibility for the activities in accordance with the Project Roles Table, Design Responsibility Matrix, Technology Strategy and Design Programme.  Undertake and take responsibility for actions to be undertaken by the Project Lead.
	✓

	6.3
	Consult and liaise with other suppliers on the Project Team to ensure that the Services provided by the Supplier are fully coordinated with the services provided by those suppliers. 
	✓

	6.4
	Where there is duplication between the Services provided by the Supplier and the services of another supplier(s), the Supplier shall assist the Project Lead to resolve the service duplication by agreement with the supplier(s) concerned.  The Supplier shall implement the actions the Project Lead confirms in writing.
	✓

	6.5
	Participate in the operation of an Early Warning System.  
	✓

	6.6
	Co-operate at all times with the Principal Designer and provide information and Risk Assessments as required.
	✓

	6.7
	Attend meetings with the Contracting Authority, Project Lead, Lead Designer, other suppliers and the Contractor as necessary.
	✓

	6.8
	Attend and contribute to workshops and exercises with other suppliers to carry out value engineering, value management, environmental performance improvement initiatives and risk management.  Contribute to recommendations for Contracting Authority approval based on the results of these exercises to deliver the best overall value for money.
	✓

	6.9
	Participate in the Change Control Procedure and monitor development of the Cost Information against the Project Budget and Project Programme.
	✓

	6.10
	Work closely with the Contracting Authority, other suppliers and all stakeholders to foster a partnering culture.  The culture will embody the principles of mutual trust and co-operation with an overall aim of delivering a successful project to the Project Brief, Project Budget and the Project Programme.
	✓

	7.0
	RIBA Stage 4 - Technical Design
	 

	7.1
	Update the Cost Information and the Project Budget for the agreed changes to the Technical Design, Site Information and Project Information in compliance with the Change Control Procedures and the Information Exchanges and contribute to the production of the Final Project Brief.
	 

	7.2
	Contribute to the review and update of the Sustainability Strategy and the Maintenance and Operational Strategy and contribute to the Sustainability Checkpoint.
	✓

	7.3
	Contribute to the review and update of the Handover Strategy and review and update Risk Assessments.
	✓

	7.4
	Contribute to the review and update of the Construction Strategy and the Health and Safety Strategy
	✓

	7.5
	Contribute to the review and update of the Project Execution Plan.
	✓

	7.6
	Contribute to the review and update of the Design Programme and Project Programme.
	✓

	7.7
	Comply with the Information Exchange requirements.
	✓

	7.8
	Assist in the agreement of the detailed content and the finalisation of the contract documentation.
	✓

	7.9
	Lead the assessment of the submission from the selected tenderer of pricing information and cash-flows, to ensure alignment with the contract documentation (for pre-construction activities) and the further review and evaluation of responses to any clarifications from the tenderer. 
	✓

	8.0
	RIBA Stage 5 - Construction
	 

	8.1
	Contribute, as necessary, to the provision of information to the Contract Administrator to assist contract administration.
	✓

	8.2
	Attend regular progress meetings with the Contractor and other members of the Project Team and provide ongoing advice on the overall cost of the project in relation to the Project Budget and recommend any corrective action that may be necessary.  Undertake valuations of the works in accordance with the provisions of the Building Contract and provide cashflow updates to the Project Lead and the Contracting Authority.
	✓

	8.3
	In consultation with the Contracting Authority and the Project Team, ensure that rigorous cost control is undertaken in accordance with Change Control Procedures and provide estimates of cost in connection therewith and negotiate the costs of approved changes with the Contractor.
	✓

	8.4
	Visit the site at such intervals as are necessary in order to be fully aware of all matters which could affect the cost of the project.
	✓

	8.5
	Produce financial statements at monthly intervals, or at such other intervals as shall be agreed with the Contracting Authority that demonstrate the current financial position of the project and a forecast of the cost at completion and submit to the Project Lead and the Contracting Authority.
	✓

	8.6
	Contribute to the review and update of the Project Programme.
	✓

	8.7
	Contribute to the review and update of the Sustainability Strategy and contribute to the Sustainability Checkpoint.
	✓

	8.8
	Contribute to the review and update of the Construction Strategy and the Health and Safety Strategy.
	✓

	8.9
	Monitor the compilation of the 'As Constructed' Information is provided in accordance with the Construction Programme.
	✓

	8.10
	Contribute to the implementation of the Handover Strategy
	✓

	8.11
	Comply with the Information Exchange requirements.
	✓

	8.12
	In consultation with the Contracting Authority and the Project Team, contribute to the preparation of a planned maintenance programme for the project, post-handover, and contribute to recommendations for the procurement of the planned maintenance. 
	✓

	8.13
	Lead the assessment of the submission from the selected tenderer of pricing information and cash-flows, to ensure alignment with the contract documentation and the further review and evaluation of responses to any clarifications from the tenderer. 
	✓

	8.14
	Alert the Project Lead, the Contract Administrator and the Contracting Authority other members of the Project Team to the possibility of receiving claims from the Contractor.  If such claims are submitted, advise the Project Lead and the Contracting Authority.
	✓

	8a.1
	 Assist the Contract Administrator with all activities in connection with the adjudication of disputes between the Contracting Authority and the Contractor.
	 

	8a.2
	In co-operation with the other members of the Project Team concerned, evaluate claims and make recommendations.
	✓

	9.0
	RIBA Stage 6 - Handover & Close-Out
	 

	9.1
	Undertake tasks listed in Handover Strategy and contribute to the Sustainability Checkpoint.
	✓

	9.2
	Agree the final account, or equivalent, in accordance with the Building Contract.
	✓

	9.3
	Provide a detailed statement of final cost to the Contracting Authority, Project Lead and Contract Administrator.
	✓

	9.4
	Contribute to the provision of information to the Contract Administrator to assist administration of the contract.
	✓

	9.5
	Contribute to the update of the Project Information.


	✓

	10.0
	RIBA Stage 7 - In-Use
	 

	10.1
	Undertake the tasks listed in the Handover Strategy.
	✓

	10.2
	Contribute to the Post Occupancy Evaluation
	✓

	10.3
	Contribute to the update of Project Information in response to ongoing Contracting Authority Feedback
	✓

	10.4
	Contribute to the post completion defect rectification process in accordance with GSL requirements. 
	✓

	10.5
	Contribute to the post completion monitoring process in accordance with GSL requirements.
	✓

	10.6
	Contribute to the review of Project Performance, Project Outcomes, the Sustainability Checkpoint and the outcome of any research and development aspects
	✓

	Ref
	Scope of Services – Contract Administration
	D&B 
(2 Stage)

	11.0
	General Services
	 
	

	11.1
	Provide the Services for all Workplan stages unless instructed otherwise by the Contracting Authority
	✓
	

	11.2
	Establish and maintain contract administration procedures, hierarchy of responsibility and the Communication Strategy.
	✓
	

	11.3
	Consult and liaise with other suppliers on the Project Team to ensure that the Services provided by the Supplier are fully coordinated with the services provided by those suppliers. 
	✓
	

	11.4
	Where there is duplication between the Services provided by the Supplier and the services of another supplier(s), the Supplier shall assist the Project Lead to resolve the service duplication by agreement with the supplier(s) concerned.  The Supplier shall implement the actions the Project Lead confirms in writing.
	✓
	

	11.5
	Participate in the operation of an Early Warning System.
	✓
	

	11.6
	Co-operate at all times with the Principal Designer in respect of the provision of information and Risk Assessments.
	✓
	

	11.7
	Attend meetings with the Contracting Authority, Project Lead, other suppliers and the Contractor as necessary.
	✓
	

	11.8
	Attend and contribute to workshops and exercises with other suppliers to carry out value engineering, value management, environmental performance improvement initiatives and risk management.  Contribute to recommendations for Contracting Authority approval based on the results of these exercises to deliver the best overall value for money.
	✓
	

	11.9
	Participate in the Change Control Procedures and monitor Design and Cost Information development against the Project Budget, Design Programme and Project Programme.
	✓
	

	11.1
	Work closely with the Contracting Authority, other suppliers and all stakeholders to foster a partnering culture.  The culture will embody the principles of mutual trust and co-operation with an overall aim of delivering a successful project to the Project Brief, Project Budget and the Project Programme.
	✓
	

	12.0
	RIBA Stage 5 - Construction
	 
	

	12.1
	Administer the contract in accordance with the Building Contract.
	✓
	

	12.2
	Manage the Change Control Procedures.
	✓
	

	12.3
	Visit the site as appropriate to inspect the progress of the project and the quality of materials, goods, equipment and workmanship in consultation with the Project Team to ascertain compliance with the  contract documentation, Design Programme, Construction Programme and Project Budget. 
	✓
	

	12.4
	Monitor and record the activities, labour levels, productivity, plant and equipment deployed and use thereof by the Contractor and its supply chain and the effect of any matters that are, or maybe, affecting the foregoing.
	✓
	

	12.5
	Monitor the submission and approval of designs, specifications testing and commissioning by the Contractor and its supply chain. 
	✓
	

	12.6
	Co-ordinate, arrange and chair meetings on site, as may be necessary, with the Project Team to establish progress of the project and compliance of the project with the contract documentation and all relevant Programmes and Budgets.
	✓
	

	12.7
	Provide monthly progress reports to the Contracting Authority in respect of the above and provide early warning of any decisions by the Contracting Authority which may be required in the following eight weeks.
	✓
	

	12.8
	Provide opinion, instructions and certifications for the proper execution of the Project in accordance with the contract documentation.
	✓
	

	12a.1
	In collaboration with the other suppliers, assess any compensation events/ financial claims/ applications for extension of the completion date and the effects on the programme of any proposed variations, and monitor the cost and programme effects of any variations for which instructions are issued to the Contractor.
	✓
	

	12a.2
	 Assist the Contract Administrator with all activities in connection with the adjudication of disputes between the Contracting Authority and the Contractor.
	✓
	

	12a.3
	In co-operation with the other members of the Project Team concerned, evaluate claims and make recommendations.
	✓
	

	13.0
	RIBA Stage 6 - Handover & Close-Out
	 
	

	13.1
	At Practical Completion, co-ordinate handover and see that all appropriate commissioning inspections and tests are complete and contribute to the Sustainability Checkpoint.
	✓
	

	13.2
	Organise, attend the site and record all matters relating to handover of the project, and each and any section and part thereof, in accordance with the Handover Strategy, in accordance with the Building Contract including:-

- Arranging and co-ordinating pre-handover inspections by other suppliers and carrying out handover inspections and reporting to the parties to the building contract in writing as to defects requiring rectification before handover;
- Carrying out further handover inspections as required and certifying to the Contracting Authority in writing as soon as the project, and/or each and any section and part thereof, has reached completion and is ready for handover.
	✓
	

	13.3
	Advise on the resolution of defects.
	✓
	

	13.4
	Oversee the compilation of handover documentation in accordance with the Handover Strategy including ‘As Constructed’ Information.
	✓
	

	13.5
	Issue the final statement, or equivalent, on conclusion of the agreement of the final account, or equivalent, and the rectification of all defects in accordance with the Building Contract.
	✓
	

	13.6
	Conclude administration of the Building Contract.
	✓
	

	14.0
	RIBA Stage 7 - In-Use
	 
	

	14.1
	Undertake the tasks listed in the Handover Strategy.
	✓
	

	14.2
	Contribute to the Post Occupancy Evaluation
	✓
	

	14.3
	Contribute to the update of 'As Constructed' information in accordance with Contracting Authority Feedback
	✓
	

	14.4
	Contribute to the update of Project Information in response to ongoing Contracting Authority Feedback
	✓
	

	14.5
	Contribute to the post completion defect rectification process in accordance with GSL requirements.  
	✓
	

	14.6
	Contribute to the post completion monitoring process in accordance with GSL requirements.
	✓
	

	14.7
	Contribute to the review of Project Performance, Project Outcomes, the Sustainability Checkpoint and the outcome of any research and development aspects
	✓
	



NOTE: a-clauses (in red) are provisional items and if required, will be charged at the additional hourly rates quoted. 
Private: Information that contains a small amount of sensitive data which is essential to communicate with an individual but doesn’t require to be sent via secure methods.

