WBCIR:21946
I am writing as a Council Tax payer and resident of this borough to submit a formal request for information under the Freedom of Information Act 2000. This letter also serves as a formal notice that I, along with a growing number of residents, am placing this council on record regarding its duty of transparency and its obligation to demonstrate value for public money.

THE CONTEXT: A 54% RISE. DECLINING SERVICES. NO ACCOUNTABILITY.
Since 2016, Council Tax in this area has risen by approximately 54%. The proposed further increase of 4.95% compounds an already unsustainable burden on residents who are simultaneously navigating a cost of living crisis affecting food, fuel, energy, and housing.
What have residents received in return? Roads in disrepair. Reduced bin collections. Closed amenities. Restricted recycling access. The gap between what residents are asked to pay and what they visibly receive is no longer a matter of perception. It is a matter of public record, and it demands a public answer.
Meanwhile, credible concerns have been raised about council spending priorities including capital expenditure on council buildings, reliance on high-cost recruitment consultants, a growing number of six-figure salary roles, and expenditure on events, hospitality, and councillor provisions. These concerns are not fringe complaints. They represent a systemic pattern observed across local authorities nationally, and residents deserve to know whether this council is implicated.
I am therefore formally requesting full disclosure of the following:

PART ONE: COUNCIL EXPENDITURE AND PUBLIC SERVICES

SECTION 1: FULL EXPENDITURE BREAKDOWN
A complete, itemised breakdown of all Council Tax expenditure for the most recent complete financial year, including departmental allocations and all spending categories.
Expenditure for the authority is not broken down by funding type.
The outturn position of the authority was presented to the Executive 25/6/26, which categorised the net position by directorate. (Public Pack)Agenda Document for Executive, 25/06/2026 19:00
A further breakdown will be available via the Revenue Outturn (RO) form, to be published later this year, from the Ministry of Housing, Communities and Local Government.
Link to 2024/25 data. A similar search within gov.uk later in 2026 should provide the results for the 25/26 RO forms. Local authority revenue expenditure and financing England: 2024 to 2025 individual local authority data - outturn - GOV.UK

SECTION 2: SPECIFIC AREAS OF CONCERN
Detailed figures relating to:
All expenditure on council buildings, including headquarters, refurbishments, and capital projects, with total costs and justifications: Total: 17,815,294.00 Justifications for individual spend is not available on individual transactions. The medium term financial plan, approved by Council, sets out the budget for the authority, and will have undergone scrutiny via the budget setting process. Any reactive maintenance will be assessed prior to being approved. See question 4 for links to documents and minutes supporting the budget setting process.
b) Total spending on external recruitment consultants and agencies, with a breakdown by contract or supplier where possible: Recruitment consultants and agencies costs are coded within all consultancy and professional fees and are not individually identifiable.
c) The number of employees earning £100,000 or more, their job titles, and the total salary cost of these roles to the public purse: See SECTION 6 for job titles. The total salary cost of roles to public purse including oncosts for these roles is £3,472,745.78 per annum.
d) All expenditure on events, hospitality, catering, food, drink, and provisions for councillors and officers, itemised by occasion or category: Unable to itemise by occasion or category due to number of individual transactions. Total: 52,623.76 

SECTION 3: CORE PUBLIC SERVICE EXPENDITURE
A clear breakdown of spending on services that directly affect residents:
a) Road maintenance and pothole repair, including the number of reported defects versus repairs completed: In financial year 2025-26, Wokingham Borough received 3171 reports of road (carriageway) defects, including potholes. Reports were submitted via the Report a Problem feature of the Wokingham Borough website at: https://www.wokingham.gov.uk/roads/report. In the same financial year, 2025-26, Wokingham Borough completed 3368 repairs to roads (carriageways), including potholes, at an estimated cost of £725,251.26.
b) Waste collection, including any changes to collection frequency in the past two financial years and any associated cost savings: Following the introduction of the Alternate Weekly Collection system in August 2024, this has saved the authority £1m. The cost of waste collection and street cleansing is c. £8m per annum
c) Maintenance, investment in, or closure of public parks and play areas: No public parks or play areas have closed. The budget for the maintenance each year is £230k
d) Recycling centre operations, including any reductions in opening hours or accessibility: Cost of recycling centre (HWRC’s) operations – c.£1.7m per annum. There have been no reductions in opening hours or accessibility in the past two years

SECTION 4: COST-SAVING MEASURES
Full details of any cost-saving measures implemented by the council in the two financial years prior to the decision to increase Council Tax, including what savings were achieved and how they were reinvested into front-line services.
The medium term financial plan for each year sets out cost saving measures for the authority.
Individual proposals are reviewed by the Community and Corporate Overview and Scrutiny Committee in the months prior to the budget setting council meetings.
These documents, along with minutes of the meetings, are available on the council website.
25/26 - Budget setting council meeting Agenda for Council on Thursday, 20th February, 2025, 7.30 pm | Wokingham
24/25 - Budget setting council meeting Agenda for Council on Thursday, 22nd February, 2024, 7.30 pm | Wokingham
Community and Corporate Overview and Scrutiny Committee - Browse meetings - Community and Corporate Overview and Scrutiny Committee | Wokingham
24/25 - see meetings from October 2023 to January 2024
25/26 – see meetings from October 2024 to January 2025
Any savings are used to offset growth, inflation and other cost pressures of the council. They are not specifically allocated.
Achievement of savings will be monitored via regular budget monitoring meetings.

SECTION 5: JUSTIFICATION FOR THE PROPOSED INCREASE
Copies of, or direct access to, any internal reports, financial assessments, impact analyses, or documented justifications used to support the proposed Council Tax increase, including projected outcomes for residents and any performance metrics or service improvement targets attached to this increase.
Please see answer to question 4 - Links provided 

PART TWO: SENIOR MANAGEMENT COSTS
SECTION 6: SENIOR EMPLOYEE SALARIES
a) The total number of council employees currently earning a salary of 100,000 pounds or more per annum, inclusive of all contractual allowances and supplements but excluding pension contributions: As of start June 2026 – includes permanent, FTC, Seconded in, Apprentice posts; excludes agency, partner, casual, volunteer, student. 21 staff earn £100,000 or more before tax, *based on actual salary
b) A breakdown of those roles by job title, salary band, and department: As of start June 2026 – includes permanent, FTC, Seconded in, Apprentice posts; excludes agency, partner, casual, volunteer, student. As the roles falling within the requested criteria are Service Director and above, please refer to the Pay Policy Statement available on the website. Data sets and open data
	Position | Service

	Chief Executive | Corporate, Community and Change

	Executive Director for Children, Adults and Health | Adult Social Care & Health

	Director, Resources & Assets and Deputy Chief Executive | Resources & Assets

	Director, Children's Services | Children's Services

	Director, Corporate, Community and Change | Corporate, Community and Change

	Director of Public Health | Adult Social Care & Health

	Service Director Adult Social Care (Operations) | Adult Social Care & Health

	Service Director - Adult Safeguarding and Community Safety | Adult Social Care & Health

	Service Director - Adult Social Care - Strategy, Transformation and Commissioning | Adult Social Care & Health

	Service Director of Education | Children's Services

	Service Director, Homes, Care and Provision | Children's Services

	Service Director, Governance | Resources & Assets

	Service Director, Finance | Resources & Assets

	Service Director Practice Improvement Quality | Children's Services

	Service Director - Corporate Services | Corporate, Community and Change

	Service Director - Customer and Change | Corporate, Community and Change

	Service Director / Head of Integrated Mental Health | Adult Social Care & Health

	Service Director, Family Help and Safeguarding | Children's Services

	Service Director Strategy, Transformation and Commissioning | Children's Services

	Service Director, Highways and Transport | Place & Growth

	Service Director, Commercial Property | Resources & Assets


c) The total combined salary cost of all roles earning 100,000 pounds or more, for each of the last three complete financial years: As of start April each financial year, therefore does not account for any leavers in these periods – includes permanent, FTC, Seconded in, Apprentice posts; excludes agency, partner, casual, volunteer, student. Provided as at start of each financial year. *based on actual salary
2023/24 – £680,701.00
2024/25 – £ 864,095.00
2025/26 – £1,636,791.50
d) The number of roles earning 100,000 pounds or more that have been created or newly filled in each of the last three complete financial years: Includes permanent, FTC, Seconded in, Apprentice posts; excludes agency, partner, casual, volunteer, student.
2023/24 – 2
2024/25 – 0
2025/26 – 2

SECTION 7: EMPLOYER PENSION CONTRIBUTIONS ON HIGH-EARNING ROLES
a) The total employer pension contributions paid in respect of all employees earning 100,000 pounds or more per annum, for each of the last three complete financial years.
25/26  £417,733.89
24/25  £331,628.24
23/24  £296,126.81
b) The employer pension contribution rate applied to these roles
25/26 – Rate 23.20%
24/25 – Rate 23.20%
23/24 – Rate 23.80%

SECTION 8: INTERIM, AGENCY AND CONTRACTED SENIOR APPOINTMENTS
This section concerns individuals engaged to perform senior management or director level functions who are not directly employed by the council, including those engaged through personal service companies, staffing agencies, or other intermediary arrangements.
a) The total number of interim, agency, or contracted individuals performing director level or senior management functions at any point during each of the last three complete financial years: The following number of agency workers were engaged via our Managed Service Provider contract with Matrix SCM for the last three financial years. Please note, within these figures there are some individuals who have worked across more than one financial year.
	2023/24 – 5

	2024/25 – 9

	2025/26 - 14


b) For each such engagement: the job title or function performed, the daily or hourly rate paid, the duration of the engagement, and the total cost to the public purse.
	Interim Director – Place & Growth, £1000.00, 6 weeks, £2203.72

	Strategic Lead, Strategy & Commissioning (Adults), £700.00, 28 weeks, £90024.76

	Strategic Lead, Strategy & Commissioning (Adults) , £615.68, 79 weeks, £237353.99

	Service Director (Housing) , £800.00, 13 weeks, £27740.90

	Head of Housing Delivery & Partnerships, £700.00, 9 weeks, £14665.15

	Strategic Lead, Strategy & Commissioning (Adults), £600.00, 18 weeks, £48289.88

	Head of Housing Operations (Project), £700.00, 8 weeks, £10034.18

	Service Manager – Asset Management, £550.00, 14 weeks, £18205.50

	Head of Health and Social Care Integration, £513.07, 24 weeks, £64550.22

	Interim Director of Public Health, £800.00, 18 weeks, £62755.20

	Head of Transitions & Complex Care, £700.00, 39 weeks, £103613.77

	Interim Director of Public Health, £1050.00, 41 weeks, £194691.78

	Head of Housing Delivery & Partnerships, £700.00, 6 weeks, £13121.45

	Head of Health and Social Care Integration, £541.68, 38 weeks, £77002.92

	Head of Housing Regulation & Improvement, £750.00, 34 weeks, £115513.95

	Service Manager – Asset Management, £550.00, 18 weeks, £35526.80

	Programme Director (Devolution), £1000.00, 30 weeks, £116797.16

	Head of Housing Operations, £750.00, 38 weeks, £66970.24

	Assistant Director of Environment & Safety, £750.01, 100 weeks, £397222.59

	Assistant Director of Integrated Mental Health, £650.00, 63 weeks, £218148.60


c) The total combined spend on interim, agency, and contracted senior management in each of the last three complete financial years: The total combined spend for the financial years 2023/24, 2024/25 and 2025/26 for the assignments identified in Q8b above is £1,914.432.76.
d) Whether any such individuals were subsequently offered or accepted permanent employment with this council following their interim engagement, and if so, in what role: None of the Interims covering the assignments listed in Q8b were offered/accepted permanent roles.

SECTION 9: SEVERANCE, REDUNDANCY AND COMPROMISE AGREEMENTS
a) The total number of severance, redundancy, or compromise agreement payments made to employees earning 50,000 pounds or more per annum, in each of the last three complete financial years.
25/26                 8
24/25                 8
23/24                 3
b) The total combined value of all such payments in each of those years.
25/26                 £171.742.73
24/25                 £168,895.40
23/24                 £42,496.29     
c) The highest single severance or compromise agreement payment made during this period, stated without identifying the individual recipient.
25/26                 £31,680.47
24/25                 £28,631.34
23/24                 £26,298.21
d) Whether any individual who received a severance or compromise agreement payment subsequently returned to work for this council in any capacity, including as an interim or contractor, within 24 months of their departure. If so, how many such instances occurred: No

SECTION 10: RECRUITMENT COSTS FOR SENIOR ROLES
a) The total spend on external recruitment consultants and agencies specifically for the recruitment of roles paying 75,000 pounds or more, in each of the last three complete financial years: 24/25 £10k
b) The names of any external recruitment firms used for these appointments, and the total fees paid to each: Penna £10k
c) The average cost of recruiting a single senior appointment of 75,000 pounds or above via external recruitment, where this data is held: N/A – all senior roles recruited via in-house recruitment team.

SECTION 11: TOTAL SENIOR LEADERSHIP COST
A consolidated figure representing the total cost to the public purse of the council's senior leadership, defined as all employees and contractors performing at director level or above, for the most recent complete financial year. This should include salaries, employer National Insurance contributions, employer pension contributions, car allowances, and any other contractual benefits.
£1,175,179.02



